Reed Analytical Solutions: Cyber Incident Response Expansion

* Current Company Overview: Reed Analytical Solutions
is a key subcontractor for defense contractors, preparing
to transition into prime contracts and strategic
partnerships.

* Proposal for a New Department: Launch of a
specialized department offering remote cyber incident
response services.

* Team Composition: Initial team of 5 members,
experienced in cybersecurity, ready to manage
commercial incident response projects.

* Compensation Model: Project-based compensation
ensuring equitable pay among team members, Photo by Maria Teneva on Unsplash
independent from the company's primary financial
structure.
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