
Team Dynamics and Workflow

• Team Organization: Equal involvement and 
decision-making authority among all team 
members, fostering a collaborative work 
environment.

• Project Management: Adoption of agile 
methodologies to manage projects efficiently, 
ensuring timely delivery and high quality of 
service.

• Collaboration and Communication: Regular 
team meetings and use of project management 
tools to maintain alignment and transparency 
across all projects.
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